MINSTREL 525 DECEMBER 2025

The 18xx games are in order of starting from p2 onwards. Railway Rivals RR2563ZM is below, Outpost M21 is
held over (see below). The Games That You Play is on p7.

New Games: None.

Mick thought he and sent Outpost orders and | thought that | had not received them. Then Mick was away and
could not (re)send his orders. Thus, the Outpost is held over.

It can be that Mick & | are both thinking correctly. According to Validity’s 2024 Email Deliverability Benchmark
roughly one in six emails never reach the intended inbox. Delivery to Gmail addresses is above average with
about 87% reaching the inbox and nearly 7% going into the spam folder. Which leaves about 6% never reaching
the intended recipient’s email. Those figures are global; Europe is lower at 80% delivered “reflecting stricter
privacy laws and higher engagement thresholds set by providers”.

| guess that most of the globally undelivered 6% is spam or otherwise unwanted - but a survey of the people
near me yesterday evening found tales from most of genuine and needed emails that were not received. For
comparison, another low effort google search found that Royal Mail received more than 250,000 complaints of
lost postal mail in 2017-2018. The number of items delivered was over 15.5 billion, so the large number of
complaints represented a very small percentage of items mailed.

RAILWAY RIVALS RR2563ZM ROUND 5 BUILDS [13 POINTS]

The last number destination is achieved. A few half-towns remain unsullied by the advent of the steam horse.
Minimal payments between players. | was asked to provide 17 points for the last (rainy season) building round
- but although possible the dice did not roll that way.

DHAN - Brown  (E50) ---- Mpika; (U27) - Mazabuka; (032) --- L30 - K31; (M31) ---- Kataba
Brad Martin Points: 51 = 50 +0/Towns -1/GRAZ +1/GITCO +1/GRAZ

ZRR - Red (K21) ---- Kasempa; (028) ---- Choma; (D53) - D52 - Serenje - F51 - F50 - G50
Mike Ruffhead Points: 54 = 47 +6/Towns +1/GITCO

GITCO - Blue (Mumbwa) - R24 -- P23; (Mumbwa) - --- ---- 529; (527) -- Monze

Tony Sait Points: 75 = 75 +0/Towns -1/ZRR -1/DHAN +2/GRAZ

GRAZ - Green  (H41) - 141 - J41 --- Nakonde; (H43) --- J44 - Chinsali; (S14) --- R14
John Webley Points: 40 = 42 +0/Towns -2/GITCO -1/DHAN +1/DHAN

Building Allowances & Run Length

The building allowance for each of rounds 1-6 will be built from three (six-sided) die rolls with no roll below 3
and only one roll that is 3 or 4. The building allowance in round 7 will be 12 points (including known payments
to rivals) and will then decrease by 2 for each subsequent round.

In the rainy season (rounds 3, 6 & 9) it costs 4 points to bridge a river.

The minimum run length is 6 hexes.

RAILWAY RIVALS RR25637ZM NEXT - ROUND 6 BUILDS — 15 POINTS

WAITING 1829 SOUTH | NORTH David H, John S | David H

1830 Mike B, John W
1835 Graham L, John W
1846 ~

1856 ~

1861 John S

1870 Mike B, John S
18EU John S, David H
RAILWAY RIVALS John W

ST. PETERSBURG Brad M, John W

DEADLINE: FRIDAY 5™ DECEMBER 2025 HOST : ROB THOMASSON




1830745/15

OR14 & OR15

We paused after OR16 by request. If the dividends in OR16 are the same as for OR15 then the game will end
with OR16. Consequently, | have not asked for SR9 orders - if needed they will be a later delight.

Operating Round 14

Dir Lay [Rep]
NYC MR 28:C9:3 [8]
B&O MH 9:H6:3
CPR JS
NYNH JS
Cc&o AM 44:G5:1 [26]
PRR MR 9:G11:2
B&M TS
Erie TS 19:E15:6 [8]
Operating Round 15
Dir Lay [Rep]
NYC MR 8:F12:5
B&O MH 57:H4:3
CPR JS
NYNH JS
Cc&o AM
PRR MR
B&M TS 45:E15:2  [19]
Erie TS
Tiles 1/0 2/1 3/2 4/2
20/1  23/0 24/2 25/0
43/1 44/0 45/1 46/1
61/0 62/0 63/0 64/0
Trains D/3(51,100)
Cash Flow Start OR14
Mark Hancock 113 266
John Shelley 1,312 436
Tony Sait 115 483
Mike Ruffhead 2,153 409
Andy Muir 1,678 322
Portfolios PRR NYC
Mark Hancock 1 -
John Shelley * 1 1
Tony Sait 1 -
Mike Ruffhead 6P 6P
Andy Muir 1 3
Bank New - -
Par 67 82
Bank Pool - -
Quote 90E 260B
Credit $239 $35
Tokens Left 1 2

Base

Base

7/1
26/1
47/0
65/0

OR15

266
436
483
409
322

CPR

1
5P
2
1
1

100
130D
$169

2

Run Pay

240
280
410
220
180
290
340
280

Run

240
280
410
220
180
290
340
280

8/6
27/0
5372
66/1

End

645
2,184
1,081
2,971
2,322

<< <=<=<=<=<=<

Pay

<< <=<=<=<=<=<

9/2
28/0
54/1
67/1

B&O

5P
1
1
1

100

2

130D
$112

Quote Credit Trains  Notes
240B 35 5
120D 56 D
120D 169 D
120D 1 5
110D 28 5
80F 239 6
75F 102 D
68H 103 6
Quote Credit Trains Notes
260B 35 5
130D 112 D
130D 169 D
130D 1 5
120D 46 5
90E 239 6
80F 204 D
69G 159 6
14/0 15/0 16/1 18/1 19/1
29/1  39/1  40/1  41/1  42/1
55/0 56/1 57/2 58/1 59/2
68/0 69/0 70/1
Value % Certs Max 13
1,725 9.5 8-8
4,214 23.2 13-13
2,325 12.8 13-13
5,461 30.1 13-13
4,432 24.4 13-13
c&o Erie NYNH B&M
- 1 1
1 - 6P -
- 6P - 6P
- - 1 -
6P 2
2 2 - -
67 67 71 76
1 2 - 3
120D 69G 130D 80F
$46 $159 $1 $204
1 2 - -

The OR16 operating order is - NYC, B&O, CPR, NYNH, C&O, PRR, B&M, Erie.

1830Z45 : STANDARD GAME : PHASE 6 : BANK - $1,832

NEXT TIME - OR16




1830E46/10 ORS
The 5 trains are bought ...
Operating Round 8

Dir Lay [Rep] Base Run Pay Quote Credit Trains  Notes
B&O JS 7:15:1 260 Y 160A 285 43 AK
Cc&o TS 7:E3:3 100 Y 110D 304 3 BC
PRR MB  29:113:2 [8] 110 Y 110D 106 3 E
CPR TS 8:C13:1 80 Y 100B 520 4
NYNH MB  25:F18:4 [8] E19 100 Y 100B 670 4 F
B&M JS  53:E23:2 82B 250 +4 +5 GHIJK
Erie MB  59:E11:4 82B 100 +5 +5 HHK
NYC DH 62:G19:4 [54] G19 120 Y 90C 569 3 F
RDR DH  65:H18:6 [59] 310 Y 90E 297 43 D K
Notes A S5 from the SVR Private G $300 to the Bank for a 4 Train

B $10 from the CStL Private H $450 to the Bank for a 5 Train

C $15 from the D&H Private I 5 Train purchase starts Phase 4

D $20 from the M&H Private J 5 Train purchase closes the Privates

E $25 from the C&A Private K At Train Limit

F  $40 to the Bank for a garrison
Tiles 1/0 2/1 3/2 4/2 7/1 8/6 9/5 14/0 15/0 16/1 18/1 19/1

20/1  23/2 24/3 25/0 26/0 27/1 28/1 29/0 39/1 40/1 41/2 42/2

43/2 44/1 45/2 46/2 47/1 53/0 54/1 55/1 56/0 57/2 58/1 59/1

61/2 62/0 63/3 64/1 65/0 66/1 67/1 68/1 69/0 70/1
Trains 6/3(5630) then D/6($900)
Cash Flow Start OR8 End Value % Certs Max 17
Tony Sait 36 187 223 1,953 26.9 14 - 14
David Hooton 34 335 369 1,949 26.8 12 -12
John Shelley 46 168 214 1,674 23.0 10 - 10
Mike Bennett 23 117 140 1,690 23.3 13-13
Portfolios PRR NYC CPR B&O c&o Erie NYNH B&M RDR
Tony Sait * 2 - 6P 1 6P 1
David Hooton 1 5P - 3 - - 6P
John Shelley - 1 6P - - 5P -
Mike Bennett 5P 1 - 5P 5P -
Bank New 1 3 4 - - 4 4 4 -
Par 82 90 90 100 76 100 100 100 90
Bank Pool 1 - - - 4 1 1 1 3
Quote 110D 90C 100B 160A 110D 82B 100B 82B 90E
Credit $106 $569 $520 $285 $304 $100 $670 $250 $297
Tokens Left 1 2 3 1 1 2 - 1 -

The OR9 operating order is - B&0O, C&O, PRR, CPR, NYNH, RDR, NYC, B&M, Erie.

1830E46 : READING GAME : PHASE 4 : BANK - $15,953

NEXT TIME - OR9 & SR7




1846F46/10 ORY9

It is OR9 only. A request for that came in after the web report was published but early enough for the
emailed .pdf report to ask for just OR9. However, | did not update the web report so apologies for any
confusion caused and my condolences for any brain cells being used up unnecessarily.

Operating Round 9

Dir Lay(s) [Rep] Base Run Pay Quote Credit Trains Notes
GT MR 297:C15:5 [294] 460 Y 295 161 5 (4]) +7-8 ABCF
IC JS  42:C11:3  [24] 490 Y 295 206 4-6 (3-5|)+7-8 ABCF
PRR MB  299:D6:5 [298] 600 N 195 47 7-8(3~5])+6 ABDF
NYC MR 619:D14:4  [6] 250 Y 180 56 5+6 EADF
c&o JW 310 Y 180 718  4-6
Notes A 520 to Bank for a tile lay D $800 to the Bank for a 6 Train

B Phased Out | Train removed E Issues 2 shares to Bank Pool for $300

C $900 to the Bank for a 7~-8 Train F At Train Limit

Tiles MC/2  MS/3 MZ/2  5/3 6/3 7/4 877 9/5 57/4 291/1 292/1 293/1
14/2 15/4 16/2 17/1 18/0 19/2 20/1 21/1 22/1 23/2 24/1 25/1
26/1  27/1 28/1  29/1  30/1  31/1 298/1 294/2 295/2 296/1 619/0 39/1
40/0 41/2 42/1 43/2 44/1  45/1  46/2 47/2 70/1 299/0 297/0 611/3
51/2 300/1 290/1

Trains [6(5800) or 7~8(5900)]/4

Cash Flow Start OR9 End Value % Certs Max 12
Mike Ruffhead 62 429 491 3,536 29.2 11 - 11
John Shelley 146 396 542 3,357 27.7 10 - 10
Mike Bennett 69 285 354 3,294 27.2 11 - 11
John Webley 337 195 532 1,922 15.9 6-6
Portfolios B&O c&o GT IC NYC PRR

Mike Ruffhead - - 5P 1 6P 1

John Shelley - 1 1 6P 1 2

Mike Bennett - - 3 3 - 6P

John Webley * - 4P 1 - 1 1

Bank New 10P 4 -

Bank Pool - 1 - - 2 -

Quote 180 295 295 180 195

Credit §718 $161 $206 $56 $47

Tokens Left 3 1 1 - 2 1

Privates Owned by ShareCos : IC - Mail.
Rights Held by ShareCos : None

The OR10 operating order is - GT, IC, PRR, NYC, C&O.

1846F46 : STANDARD GAME : PHASE 4 : BANK - $4,393 NEXT TIME - OR10 & SR6




1835K46/6 ORS & SRS

One company emerges ...

Operating Round 5

Dir Lay [Rep] Base Run Pay Quote Credit Trains Notes
B-M TS 87:H4:6  [56] 100 H 50 22 c
B-P Jw 80 H 41 2
Mag JS 205:F14:6  [5] 120 H 80 22 c
K-M TS 213:G3:2 80 H 90 22 AC
B-S GL 203:B12:1  [58] 160 H 80 2+22 C
A-K JS 4:B14:3 70 H 130 2
ByE GL 15:N12:1 [6] 150 Y 122C 365  32+2
SxE Jw 9:F18:2 E19 2490 Y 74F 210 32+22+2 B
Notes A 50M to Bank for a river C At Train Limit
B 60M to the Bank for a garrison

Tiles 1/1 2/1 31 4/1 5/2 6/3 7/6 8/10 9/3 12/1  13/2 14/1
15/1  16/2 18/1 19/2 20/2 23/3 24/3 25/3 26/2 27/2 28/2 29/2
55/1 56/1 57/2 58/3 69/2 87/1 88/2 201/1 202/2 203/1 204/2 205/0
206/1 207/0 208/2 209/0 210/1 211/1 212/1 213/0 214/1 215/1

Trains 3/2(180M) then  3+3/3(270M) 4/3(360M) 4+4/1(440M) 5/2(500M) 5+5/1(600M)

6/2(600M) 6+6/4(720M)

Share Round 5 * share from the pool
John Webley ‘ John Shelley | Tony Sait | Graham Lee |
+SxE/10(88) -ByE/30(366),+SxE/10(88) +ByE*/10(112),-ByE/10(112) +ByE*/10(104)
+SxE/10(88) ~ +SxE*/10(74) +ByE*/10(104)

~ ~ +SXE*/10(74) +ByE*/10(104)
~ ~ +SxE/10(88) ~

- +HeE/D(168) ~ ~

~ +HeE/10(84) 6 times [Loco]

Cash Flow Start OR5 SR5 End Value % Certs Max

John Webley 60 136 -176 20 670 17.1 6 15

John Shelley 267 155 -394 28 1,090 27.8 11 16

Tony Sait 161 165 -236 90 1,136 29.0 10 15

Graham Lee 145 170 -312 3 1,027 26.2 8 15

Portfolios Privates/Minors PrE ByE SxE BaE WtE HeE MsE OIE

John Webley B-P 60/5D -

John Shelley Pfa, Mag, A-K 10/1 80/7D

Tony Sait * N-F, Bra, B-M, K-M 30/3  30/3 -

Graham Lee Han, B-S 70/6D

Bank New 40/4D 100/8D 100/8D 20/1 100/7D 100/7D

Bank Pool - - - - - - - -

Quote 112D  80E 84D

Credit 365M  56s52M 672M

Tokens Left 1 3 1 1 1 1 1 1

The OR6 operating order is - B-M, B-P, Mag, K-M, B-S, A-K, ByE, HeE, SxE.

1835K46 : HALF THOMPSON GAME : PHASE 2 : BANK - 9,789M

NEXT TIME - OR6 & OR7




1856M46 /5 OR4 & ORS
A 4 train obsoletes the 2 trains ...
Operating Round 4
Dir Lay [Rep] Base Run Pay Quote Credit Loan  Trains Notes
GW JW  15:D17:2  [6] 100 Y 110B 15 300 2243 D
GT MH 57:P9:2 90A 175 0 +3 D
CPR JS 9:L3:3 220 Y 100C 175 300 322 E
LPS MB 9:D15:3 120 Y 80E 227 400 322 AE
WR MH 110 Y 75F 5 300 3 BC
Operating Round 5
Dir Lay [Rep] Base Run Pay Quote Credit Loan  Trains Notes

GW JW  23:D15:6  [9] 130 N 100B 0 300 3(22) FGH
CPR JS 9:N7:3 220 N 90C 25 400 3(22)+4 EIJK
GT MH  9:010:2 70 Y 100A 175 0 3
LPS MB  24:E16:3  [8] 90 Y 90E 341 500 3 AEL
WR MH 110 Y 80F 10 300 3 BC
Notes A S5 from the FT Private G Dividend down $20 to pay loan interest

B $15 from the GLSC Private H $115 to John W for the SCFTC

C $20 from the NFSBC Private | $350 to the Bank for a 4 Train

D $225 to the Bank for a 3 Train J 4 Train purchase starts Phase 3

E Government Loan secured K $80 to John S for the WSR

F LPS reaches its destination - gains $150 L $100 to Mike B for the TCC
Tiles 1/1 2/1 3/3 4/3 5/1 6/2 7/6 8/13 9/10 14/3 15/2 16/1

17/1  18/1 19/1 20/1 23/3 24/3 25/1 26/1 27/1 28/1 29/1 55/1

56/1 57/2 58/2 59/1 69/1 120/1 121/1
Trains 4/3($350) then 5/3($550) 6/2($700) D/9(51,100)
Cash Flow Start OR4 OR5 End Value % Certs Max 16
Mike Bennett 28 92 155 275 815 28.1 5-5
John Webley 27 62 144 233 623 21.5 3-3
Mark Hancock 18 33 61 112 752 25.9 5-5
John Shelley 53 120 90 263 713 24.6 4-4
Portfolios  Privates BBG CA CPR CV GT GW LPS TGB THB WR WGB
Mike Bennett - - - 1 - 5P
John Webley * - - - - 3P 1 -
Mark Hancock - 4P - - 3P
John Shelley 5P - -
Bank New 10P 10P 4 10P 6 7 3 10P 10P 7 10P
Par 80 100 90 75 65
Bank Pool - - - 1 -
Quote 90C 100A 100B  90E 80F
Credit $25 $175 S0 $341 $10
Loans 400 0 300 500 300
Tokens Left 2 2 3 2 3 2 1 1 1 2 1

Privates Owned by ShareCos : CPR - WSR | GW - SCFTC | LPS - FT, TCC | WR - GLSC, NFSBC.

Rights Held by ShareCos : GW - Tunnel | WR - Bridge.

The OR6 operating order is - GW, GT, LPS, CPR, WR - unless changed by SR4.

1856M46 : STANDARD GAME : PHASE 3 : BANK - $10,566

NEXT TIME - SR4




THE GAMES THAT YOU PLAY

OR MIGHT COMMENT UPON

Andy Muir
Brad Martin
Dane Maslen
David Hooton
David Smith
Graham Lee
John Shelley
John Webley
Mark Hancock
Mick Haytack
Mike Bennett
Mike Ruffhead
Tim Parkes
Tony Sait

1830245

RR2563ZM

Outpost M21

1830E46,

Outpost M21

1835K46

1856P45, 1830245, 1830E46, 1846F46, 1835K46, 1856M46
1856P45, 1846F46, 1835K46, 1856M46, RR2563ZM, Outpost M21
1830745, 1856M46

Outpost M21

1856P45, 1830E46, 1846F46, 1856M46

1830745, 1846F46, RR2563ZM, Outpost M21

1830E46, 1856P45, 1830745, 1835K46, RR2563ZM, Outpost M21




